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Strategies for Increasing Student Interest 

And Success in Nontraditional Programs
(  Session Overview

Most students will not automatically choose to enroll in nontraditional programs.  They must be encouraged. Although progress has been made, there is still much to do to ensure equal opportunities for our students to pursue nontraditional careers.

(  Session Objectives

Participants will be able to:

1. Explain how promoting nontraditional career options and recruiting, retaining, and placing nontraditional students are beneficial to students, their school, and community.

2. Identify people on your campus and in your community who can assist students interested in nontraditional training and employment.

3. Implement strategies to promote enrollment in nontraditional programs/courses and retain students in nontraditional programs.

4. Utilize resources provided in Taking the Road Less Traveled II to develop your plan to promote nontraditional careers.

(  Relevant Components of the Carl Perkins Act

•  
Definition of nontraditional training and employment—when individuals from one gender



comprise less than 25% of the individuals employed in each occupation or field of work 
· Local districts and community/technical colleges must evaluate how the needs of students pursuing nontraditional training and employment are being met, and report results of how they are meeting core indicators and accountability measures.

( 
Taking the Road Less Traveled II Overview
( 
Awareness: Expanding Career Possibilities
Too many students are making career choices based on the wrong reasons—encouragement from parents and peers, and what society commonly accepts.  It is never too early to begin planting the seeds that break down barriers for our students concerning what they can and cannot do.  Examples: toys, books, movies/television, school subjects, hobbies, extracurricular activities, etc.

►
Team Activity:  “Food for Thought”

Why promote nontraditional options?


•  
Social and economic benefits


•  
Employer benefits


•  
Individual benefits (increase potential for self-sufficiency)


•  
Educator benefits


What are median earnings by gender?


Women make only 78 cents for every dollar that men earn.  For African-American and 
Hispanic Women, the gap is larger.  In 2008, the median earnings for women was $33,176; 
for men $41,496.


Source: Bureau of Labor Statistics, Household Data Annual Averages, Table 39 Median weekly 
earnings of full-time wage and salary workers by detailed occupation and sex. Available at 
www.bls.gov 

What does the data show?


•  

Based on data from the U.S. Census Bureau, the most common occupations for women 



are secretaries, cashiers, nurses, waitresses, and child care workers.  


•  

The highest proportions of college-educated workingwomen are in teaching and nursing.


•  

For college-educated men, neither teaching nor nursing appears on their top ten list.


What are some nontraditional occupations for women?


Electrician


Physics Teacher

Plumber, Pipefitter and Steamfitter


Welder and Cutter

Dentist



Chief Executive, Public Administrator


Brick/Stonemason

Firefighter


HVAC/R Technician


Judge


Upholsterer


Surveying and Mapping Technician


What are some nontraditional occupations for men?


Dental Assistant

Elementary Teacher

Social Worker


Child Care Worker

Bank Teller


Licensed Practical Nurse


Librarian


Legal Assistant

Hair Stylist, Cosmetologist


Data Entry Operator
Hotel Clerk


Administrative Assistant


What are benefits of nontraditional jobs for women and men?

· Economic self-sufficiency


•     Fulfilling work

· Higher wages




•     Broader job opportunities and

· Better benefits




      advancement potential

· Physical challenges in jobs


•     Job satisfaction

Retirement benefits and Social Security are dependent upon lifetime earnings so that the greater the income the more resources available in the retirement years.
(  Recruitment: Increasing Participation in Nontraditional Career Pathways


The number one reason young men and women do not usually sign up for many career and 


technical education programs is the lack of other young men and women in them.  They also lack


career information about opportunities in nontraditional occupations.

What are some strategies for increasing student interest and success in nontraditional
careers?

· Have students discuss influences of media on career choices for men and women.

· Talk about changes in language that have addressed gender equity and are now common occupational terms, i.e. stewardess vs. flight attendant, mailman vs. mail carrier or postal worker, fireman vs. fire fighter, policeman vs. police officer, journeyman vs. journey worker.  This would be a great discussion for Language Arts or history classes.

►
Team Activity: Develop a slogan or theme for your school/college/program.


Examples: “Taking the guesswork out of career planning” or “Don’t box yourself in.”   


This is what you would
use to build your plan for encouraging students to enroll in 
nontraditional programs.


Note:  Consider educational opportunities and dual enrollment for college credit if offered.

· Retention: Meeting Student Needs
►
Team Activity: Classroom Climate


What conditions or situations at school made you or your child feel uncomfortable as a 
student?  


What are you doing to positively affect the performance and completion rate of all your 
students?

Why do students leave nontraditional programs?

· Classroom climate

· Lack of support services (tuition, child care, transportation)

· Student isolation based on gender

· Lack of role models/mentors

· Gender-biased instructional and support strategies

· External conditions such as lack of support from parents/guardians, spouse, significant other, and peers
What are some ways to help students succeed in nontraditional programs?

· Focus on real jobs that are in demand in your region.  Invite employers to speak to students about the potential for getting jobs after they finish your program.

· Take equity seriously and demonstrate a positive attitude about equity and fairness in your classroom.  Promote courtesy, fairness, and acceptance among all students.

· Intervene when students use inappropriate language in the classroom.

· Deal with sexual harassment immediately and let your students know that it won’t be tolerated.

· Hold all students to uniform standards of discipline and achievement.

· Develop school support groups for student to get together in a supportive environment to talk about issues and seek peer support.

· Bring in role models and mentors to encourage students, help them understand the realities of the working world, and provide valuable contacts for job placement.

· Look for work-based learning opportunities for students to help provide them with a sense of direction and to assist them in developing a career plan.

· Assign male and female students to work together to help reduce the natural tendency to self-segregate by gender.

· Assist students in accessing existing tutoring programs or centers on campus or in the community.  Identify and recruit advanced students who can serve as tutors to their peers.

· Promote peer study groups. Encourage all students to participate to help minimize the stigma for students who need help.

· Train all students in proper use and care of hand tools and equipment to reduce physical demands.

· Ask physical education and/or athletic staff to help provide physical training specific to your students’ needs.

· Research ways to best communicate with parents of minority students to increase involvement in their student’s education.  Consider that cultural factors may be the reason why parents/guardians are reluctant and even opposed to their son or daughter enrolling in a nontraditional program and pursuing a nontraditional career.

· Identify partners on and off campus to help find scholarships, tools, and jobs for students. Enlist help from your advisory committee, governmental agencies, and community-based organizations who will work with you and who can provide services your students need to stay in school and succeed.


What are some resources?

· Employers



•     State agencies

· Local business organizations

•     Employment services

· Chamber of Commerce

•     Women’s professional organizations

· Labor unions and trade associations
•     Recent graduates in nontraditional occupations

“Placement is the real measure of success of your program.”

· Questions and answers
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